
 
 
Large Organisation Network Group (LONG) 
Lochore Meadows Country Park, Crosshill, Lochgelly, Fife, KY5 8BA 
 
 

Host:      
 

 
2 September 2008: Creative Thinking & New Choices 

 
AGENDA 

 
 
 

  9:30 – 10:00 Refreshments & Registration 
 
10:00 – 11:15 Session 1:
 

Peter Russian, Chief Executive – IIPS       
Welcome  

 
Mike Enston, Executive Director, Performance and Organisation Support - Fife Council 
 Introduction to Fife Council 
 Our aspirations, priorities and challenges, and how IIP has helped   

    
Peter Russian, Chief Executive – IIPS        
Challenging our Perceptions – Interactive Session 

 
11:15 – 11:30 Refreshment Break 
 
11:30 – 12:00 Peter Russian, Chief Executive – IIPS 
 Introduction to New Choices and what it could mean for your organisation 

 
12:00 – 12:30 Pauline Gorman, Training and Marketing Manager - Care Solutions  

 Introduction to Care Solutions 
 How IIP was utilised pre and post New Choices, and how it has helped us focus on 

achieving our goals 
   

12:30 – 13:30 Lunch 
 

13:30 – 14:45  Session 2: 
 

Alex Elmywood, Director of Client Services – IIPS      
 IInteractive session 
 Business priorities and challenges and the IIP framework – interactive discussion with IIP 

Specialists 
 

14:45 – 15:00 Alex Elmywood, Director of Client Services – IIPS 
 IIPS Update 
 Questions and Close 

 
   


